
 

 

Challenge 
Name: Create a persona-based visual intelligence solution  Service 

Unit: Big Data and Analytics 

 
Background of the challenge: 
 

Despite technical advances, information overload still remains a crucial problem. Finding the right piece 
of information in huge information spaces is a tedious, time-consuming task. Visualizations have shown 
to be an effective way to deal with the overload problem with the opportunity to display and explore a 
huge set of data points. However, it has been a long pending ask from business to provide the personalized 
viewing experience for different users. Not all users want to see and depict data in the same fashion and 
hence the challenge. Most approaches to visualization neglect individual differences, and focus instead 
on one-size-fits-all approaches. If you want to sell better data visualization practices, you can’t use the 
same approach with everyone. Creating and proposing the relevant visualizations requires appropriate 
filtering and recommendation strategies. 
 
Which major business vertical does this challenge impact/pertain to? 
 

All 
 
Potential business which could be opened if the challenge is solved: 
 

Almost all customers have been in need of a solution to this challenge.   
 
Nearest solution or player with development in this space? 
 

There is no single end-to-end tool/technology exists which provides the solution. However, there are 
several visualization tools which can be leveraged to design something like this. There are some 
visualization recommendation tools like VizRec which are still not the best fit.  
 
Why this challenge is critical for HCL:  
 

In the absence of an integrated solution from any product or services company, HCL can get an upper 
hand by offering a solution in this space. 
 
Expected solution’s guidelines 
 

Step 1: Share the document containing the Solution Idea and Approach for review. 
 
Step 2: Share the working Prototype of the Solution. Open source tools or the tools available with CoE can 
be used. Take 3 or more personas and depict what would be the best way to show the visualization for 
that role. Look for adaptive visualization techniques. 
 
Ideas/Solutions will be shortlisted after the completion of Step 2.  
 
 Take 3 different user roles (Manager, Sales Rep and Analyst) for any Reporting Solution. 
 Consider a sample Sales Dashboard and collate all KPIs. 
 Determine which KPIs are useful for what role and if there is a need to add more KPIs.  
 Determine the context and dimensions across the KPIs for each role.  
 Using the role-based security mechanism, only the relevant information should be shown on the same 

dashboard based on role. 


